
What is  

Growth  
Mindset? 



Don’t tell me I’m 

CLEVER!  
 



 
 

You’re so 
clever! 

Growth Mindset thinking should help 
children become brave learners, 
willing to take risks and make 
mistakes as researchers have known 
for some time that the brain is like a 
muscle; that the more you use it, the 
more it grows.  

They’ve found that neural connections form and deepen 
most when we make mistakes doing difficult tasks rather 
than repeatedly having success with easy ones. 
 
In order to develop growth mindset in our children, we 
need to be especially careful about the language we use 
around them. 
 



 
 

You’re so 
clever! 

What’s wrong with 
saying a child is 

clever? 

All children crave approval and praise from those they 
love and admire. If they hear that they are clever, they will 
want to continue to prove to you that this is so – they will 
shy away from making mistakes or partaking in activities 
which they find hard: they won’t want to disappoint you 
or discover that they are not clever.  
The same is true of any type of ‘talent’ or ‘trait’ praise. 
 



 
 

You tried 
so hard! 

What should we 

praise? 

If we praise children’s effort in their task (known as 
‘process’ praise), children will be more willing to have a go 
at difficult things and make mistakes, as in doing so they 
do not risk losing your approval, but in gaining it for their 
effort, their resilience and their courage. 

You had 
another go! 

You listened 
really well! 

You didn’t 
stop when it 

got hard! 
You learned from 

your mistake 



 Dr. Carol Dweck of Stanford University has been studying 
people’s mindsets towards learning for decades. She has 
studied the effect of ‘trait’ and ‘process’ praise on the way 
children learn and cope with difficulties.  Her studies have 
explored the learning personalities of many thousands of 
pupils and her findings support the idea that, from a desire to 
support and empower our children, we could inadvertently be 
holding them back! 

Carol Dweck and Praise 

https://www.youtube.com/watch?v=lp5FvxnC0Ew
https://www.youtube.com/watch?v=NWv1VdDeoRY




What to do at Points of Difficulty 

“That’s okay  - I never liked maths either!” 
 
“It’s good that maths is making your brain 
work hard – that’s how it grows!” 
 
“We just need to keep practising.” 
 
“We will ask someone for help and have 
another go.” 



Praise and Growth Mindset 


